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Who Has Called A Crew?
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Who Has Laid Off a TE&Y Employee?



Why do employee’s want to schedule days?
§ Might not have a clear picture of vacation when they have 

to bid
§ Do not have seniority to get the time they want
§ High demand days can be difficult to get
§ Events can come up through out the year
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Quality of Life



History/Background

Layoff 
Placed

Ask my 
manager?

Place in 
System for 

Approve/Deny?
Call CMS 

ahead of time?

Ask my Local 
Chairperson?



Previous State

Safety

Service

Productivity

• Employees have to 
constantly attempt to 
manage status

• Over allocating Layoffs
• Variability on if a Crew 

Caller or Manager will 
grant the layoff

• Extended conversations 
from negotiating pending 
days for employees

• Managing escalation of 
complaints



Project Results 

Safety

Service

Productivity

• Give greater visibility and flexibility to 
TE&Y in planning their lives

• Standardization (One stop shop for 
pre-arranged layoffs)

• Give CMS more control over how 
many pre-approvals are granted

• Give CMS more visibility to upcoming 
layoffs

• Apply a system that has checks & 
balances for consistency

• Reduce variability through funneling 
all requests through one system

• Decreased inbound phone calls
• Improved board sizing processes



§ Built into our self-service tool for employee layoffs
§ Can be applied to compensated and non compensated statuses
§ First come first served process
§ Cannot schedule more days than they have available to them
§ Threshold controls to manage the number of employees who can take a given day off

Ø Impacts the numbers for the on demand process for compensated layoffs
§ Provide an allocation for maximum days an employee can schedule at a given time
§ Has a cap for how far in the future it will allow for days to be scheduled in advance
§ Can submit Unapproved Requests if maximum allocation is reached

ØCrew Management can override thresholds and approve these days 
§ Restrictions on when they can remove/delete a requested day
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How Do We Do This



§ Block days will implement as a single multiple day layoff as long as it is the same status
§ Allow for an activation window for the scheduled days. 

ØDefaults to 00:01 and can adjust specified hours back or forward
§ The system will Auto Execute the layoff at a scheduled time

ØSelf Service Controls allow this to be edited prior to the activation
ØHave the option of manually triggering within the activation window

§ When an employee trespasses into their layoff from working the system will auto execute 
on Tieup if it is in the activation threshold
Ø If it is outside of the Threshold the request will expire and the day is returned to the 

employee
§ Will allow for scheduling into the next calendar year

ØAdditional rules exist for year over year processes
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How Do We Do This - Continued
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Entry Process – Prearranged Landing Page
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Entry Process - Status Selection
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Entry Process – Calendar View
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Entry Process – Selection of Days
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Entry Process – Confirmation and Activation Selection
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Reporting
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Year to Date Statistics
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Questions


