
THE INTERSECTION OF INTERNATIONAL 
AND INTERMODAL



The Handshake



The First Trade Lane



Growing In Complexity



COVID CHAOS



Settling Down

West Coast To East Coast Shift Here To Stay

Normal Import Pattern Reestablishing



Supply Chain Innovation Interest Rejuvenated

• Different criteria for sourcing providers.
• More resiliency driven network decisions
• More accountability “per” stakeholder
• More collaboration across stakeholders
• Open to new technologies



Technology Landscape



The Int’l Supply Chain Really Matters…To The Consumer



The Int’l Supply Chain Really Matters …To The Farmer



Global Pressure To Get This Right



Opportunities

Rethink “Chain of Execution” versus “Chain of Data”
Data flow vs operational flow. 

Rethink “Party To” The Contract
Who/how you get access to information

Collaborate Across Stakeholders, Not Just Contract Holders
6 parties to an international move.  Rail is key.



“Chain of Execution” vs “Chain of Data”

Chain of Execution

Chain of Data



“Chain of Execution” vs “Chain of Data”

Call To Action

• Establish what is “public” information
• Simple tracking information
• Non-customer details

• Who Can Access?
• Rethink internal data structure/hierarchy
• Establish ownership levels to that structure
• Create ORG relationships to create efficiencies in set up and distribution of data

• How To Access?
• Web Portal
• EDI
• API



“Party To” The Contract

• Today, rail still works with the “chain of custody” construct
• The group before “allows” the next group to access data
• “Organization” needs to be layered into data hierarchy



Public vs Private Data- Access



Public vs Private Data- Booking



Collaborate Across Stakeholders, Not Just Contract Holders

• Conferences Like Today
• Cross Industry Working Groups
• Engage With Companies Solving Problems



Short Line Rail Opportunities

• Significant opportunity to reevaluate the “minimum miles” for rail.



EDRAY- Where We Are Going

• The international supply chain lacks a coordinated heartbeat
• Data and Systems are fragmented
• We’re stepping in to solve that with technology and execution
• Leveraging existing specialized technology/providers through execution cycles

• On water to empty return 

standard workflow

• Operational engagement with 

each of 6 import stakeholders

• Integrated exception cycle

International 
Workflow

• Scale through standard and reused 

connections

• Data quality and normalization on intake

• Create “robust” connectivity regardless of 

stakeholder capability (excel to API)

System
Integration

• Create stakeholder community to 

drive broader industry change

• Create or support new products 

and features available in market

• Move tomorrow executing today

End-To-End
Innovation



MARKETPLACE
Brokerage and RFP

PAYMENTS
Payment Processing

STREET TURNS
Reusing Imports For Exports

Innovation In Progress

CHASSIS MANAGEMENT
Shipper Lease Chassis Module

FLOW STACKS
Creating efficiency through scale



Thank You

Reade Kidd
EDRAY- CEO
rkidd@edraycpl.com

mailto:rkidd@edraycpl.com

