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Growing In Complexity
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Settling Down

West Coast To East Coast Shift Here To Stay

Q12023 Annual diversions since 2021*

Gulf Coast - 184K 735K
East Coast I 80K 321K

Normal Import Pattern Reestablishing
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Supply Chain Innovation Interest Rejuvenated

» Different criteria for sourcing providers.
 More resiliency driven network decisions
« More accountability “per” stakeholder

« More collaboration across stakeholders

 Open to new technologies . % y
Walmart - <

Walmart plans to open its own beef plant
for case-ready meat for its stores

By Dan Flynn on June 20, 2023




Transport Management Systems
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The Int'l Supply Chain Really Matters...To The Consumer

+14%
+12

Inflation
+10

® +4.0% in May
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Year-over-year change in the Consumer Price Index Source: Bureau of Labor Statistics By Karl Russell




The Int'l Supply Chain Really Matters ..To The Farmer




Global Pressure To Get This Right

U.S. Loses Ground in World
Competitiveness Ranking

Highest-ranked economies in the IMD World
Competitiveness Ranking in 2000, 2010 and 2023
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Opportunities

Rethink “Chain of Execution” versus “Chain of Data”

Data flow vs operational flow.

Rethink "Party To” The Contract

Who/how you get access to information

Collaborate Across Stakeholders, Not Just Contract Holders

6 parties to an international move. Rail is key.



“Chain of Execution” vs “Chain of Data”

Chain of Execution
» @ » fems, W » E}Zﬁ » m » ool W = » B » ﬁ
Customer

DC Last Mile

Shipper Port of Origin Ocean Customs Port Terminal Rail Terminal Drayage

Chain of Data
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“_Chain of Execution” vs “Chain of Data”

Call To Action

« Establish what is “public” information
« Simple tracking information
« Non-customer details
« Who Can Access?
« Rethink internal data structure/hierarchy
« Establish ownership levels to that structure
 Create ORG relationships to create efficiencies in set up and distribution of data
« How To Access?
« Web Portal
« EDI
« API



“Party To" The Contract

« Today, rail still works with the “chain of custody” construct
 The group before “allows” the next group to access data
« “Organization” needs to be layered into data hierarchy

347 vessels I o 74 vessels =

Only show not tracing

Search vessels.
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Eu blic vs Private Data- Access

/Aﬁ/l TERMINALS Q switch Location ;i Global Menu A Login/ Create Accc
LOS ANGELES = My Dashboard About Services Practical Information E-Tools Contact (
Select a Bill of Lading to view containers Please Select B/L v @ Reset Export as CSV Print ALl

) Save Containers

Results 1 o s . . )
Hover over the highlighted columns for additional information (e.g. Ready for Delivery) ®
Ready for Vessel Discharge | Yard Size / Type Appointment
- Container ID | Bill Of Lading Status | Line Freight Customs Demurrage Weight | Hazardous
delivery? n ETA Date Location Thru / Height date*
Yard
EVER 06/29/23 07/01/23  Grounded 07/11/23
FCIU9367595 142301230466 YARD EGL RELEASED RELEASED 07/08/23 165.0000 40/GP/96  25728.0
® LASTING 08:00 1514 (TIS- /08/ /GP/ 03:00

2C07403)
Port demurrage only paid
through




Public vs Private Data- Booking

ADELTA 5

ATL - LAX Round Trip Jul 18-21 1 Passenger MODIFY -~ SIGN UP

Traveling with multiple bags or have special items like golf
clubs or overweight/oversized baggage?

CALCULATE ESTIMATE

Trip Total

1Passenger

Flights

See what's classified as a Special Item and how Modifying Medallion/Credit Card Status or how your baggage allowance is
affected by an Active Military Status .

X ) ) . . Taxes, Fees & Charges
Checked baggage must not exceed 62 inches (157cm) when you total Length + Width + Height. Your allowance is based on the highest Medallion®
Status AND/OR Delta SkyMiles® Amex Card Membership within your reservation plus up to 8 travel companions when traveling on a Delta-operated
flight and is subject to change based on Status or Card Membership at check in. Additional allowance details are available in our Baggage and

Travel Fees and First Checked Bag Terms & Conditions . Amount Due

(1) Passenger Info

Please make sure your full name is entered exactly as it appears on your government-issued identification. When booking a reservation,
this Secure Flight Passenger Data is required for compliance with U.S. and foreign government regulatory programs, including TSA Secure
Flight.

Passenger 1

All fields required unless noted

First Name Middle Name (optional) Last Name Suffix

First Name M optional)

Last Name - v

Frequent Flyer Program(optional)

Delta Air Lines/SkyMiles

Date of Birth

MM+~ DD v YYYY

Frequent Flyer Number (optional)

Frequent Flyer # (opt.)

Gender

Select

Earn 4,040 miles for this trip when you sign up for SkyMiles after completing your purchase.

e -~ P —

LOGIN

Currency Calculator

$807.44

$90.36

$897.80 USD




gollaborate Across Stakeholders, Not Just Contract Holders

« Conferences Like Today
* Cross Industry Working Groups
« Engage With Companies Solving Problems

b & F

ot e

|




Short Line Rail Opportunities

Significant opportunity to reevaluate the “minimum miles” for rail.

November 22,2022 | Switching & Terminal

SC Ports Completes Phase | Expansion of Inland
Port Greer

Written by Marybeth Luczak, Executive Editor

f v ]in]=l8

Rail hub planned near Gainesville as Georgia Ports expands inland
terminals

May 12,2023 at 9:00 p.m.

by Staff report

Staff Photo / The Appalachian Regional Port, a freight pickup and drop-off gateway for trucks and trains, is seen in 2018, in Crandall, Ga.




EDRAY- Where We Are Going

 The international supply chain lacks a coordinated heartbeat

« Data and Systems are fragmented

« We're stepping in to solve that with technology and execution

« Leveraging existing specialized technology/providers through execution cycles

International System End-To-End
Workflow _ , Integration ; , Innovation
* On water to empty return » Scale through standard and reused » Create stakeholder community to
standard workflow connections drive broader industry change
* Operational engagement with « Data quality and normalization on intake » Create or support new products
each of 6 import stakeholders « Create “robust” connectivity regardless of and features available in market
* Integrated exception cycle stakeholder capability (excel to API) + Move tomorrow executing today



Innovation In Progress
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Thank You

Reade Kidd
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